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The East Bay retail market cooled slightly in Q3 2025 after a strong first
half. Leasing slowed, with 191,421 SF of net absorption and vacancy
inching up to 5.7%, signaling a modest pause in momentum. Still,
fundamentals remain solid. Rents held firm at $32.70/SF (NNN) and
sales prices dipped only to $331/SF. Data, often lagging behind on-
the-ground sentiment, confirm that cap rates are holding consistently at
or above 6.0%. Restrained development continues to support balance
and confidence in leasing heading into year-end with investment sales
activity picking up.

MARKET INDICATORS Q3 2025 Q2 2025 Q1 2025 Q4 2024 Q3 2024
12 Mo. Net Absorption SF 191,421 464,812 506,551 8,233 (313,605)
Vacancy Rate 5.7% 5.6% 5.5% 5.4% 5.8%
Avg NNN Asking Rate PSF $32.70 $32.93 $33.04 $32.87 $33.10
Sale Price PSF $331.00 $337.00 $334.00 $333.00 $332.00
Cap Rate 6.0% 5.9% 5.9% 5.9% 5.9%
Under Construction SF 431,699 434,690 430,190 582,319 500,451
Inventory SF 122,558,402 122,519,576 122,532,272 122,384,545 122,434,715
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TOP SALE TRANSACTIONS BY SF

40580 Albrae Street
Fremont, CA

6900 Amador Plaza Road
Dublin, CA

4204 Lone Tree Way
Antioch, CA

TOP LEASE TRANSACTIONS BY SF

39401 Fremont Blvd - 1st Flr Direct
Fremont, CA

943 B Street - 1st FIr Direct
Hayward, CA

2251-2291 W. Leland Rd-1st Flr Direct
Pittsburg, CA

LEE & ASSOCIATES RESEARCH

SIZE SALE PRICE BUYER / SELLER TENANCY TYPE
121,040 SF ;511?:3512’32!9 Burlingtsgr:fgzgtoéggfyo{e%;s, Inc. Multi-Tenant
feos SN rmmskofemwam g,

SIZE LANDLORD TENANT TENANT INDUSTRY

8,405 SF 3948(:\1df-:r|_e|20nt Undisclosed Restaurant
6,600 SF Sl?riva:sgi |:I$Sst EvenAfter Restaurants LLC Accﬁggzif\t,iizg:nd
6,469 SF Seecon Financial & Undisclosed Undisclosed

Construction Co.



https://www.lee-associates.com/people/?terms=mauser&broker=15692
https://www.lee-associates.com/people/?terms=MCCHESNEY&broker=20906
http://www.lee-associates.com/research/
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_ The info //:/- and details contain have begn obtained from thlrd—péﬁﬂc&rce fble[lgyea"lf‘b"be(e\l;@ble, however, Lee & Associates has not
\independently verified its accuracy. Lee & Associates makes no representations, guaianféés,\p@re:ss or implied warranties of any kind regarding the
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purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
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he info matioﬁ provided herein, including any sale or lease terms, is being provided subject to errors, omissions, chaﬁgeé?)‘fprice_gr conditions, prior
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