Q3 2025

COMMERCIAL REAL ESTATE SERVICES H O U STO N J TX

INDUSTRIAL MARKET OVERVIEW
MARY DOETTERL, Research Director

Houston’s industrial market remained active in Q3 2025, recording 1.45 million square
feet of net absorption over the past 12 months, signaling steady tenant demand.
The vacancy rate edged up slightly to 5.7%, while average triple-net asking rents
increased to $10.51 per square foot, extending steady rent growth. Construction
activity remained strong, supporting ongoing supply in key logistics corridors. Leasing
continued across e-commerce, manufacturing, and energy-related users, reflecting
Houston's diversified demand base. Investment interest persisted, with cap rates
stable amid cautious optimism. Overall, fundamentals remain healthy, underscoring

el e e’ i T : = sustained tenant activity and long-term strength in the metro’s industrial market.

MARKET INDICATORS Q3 2025 Q2 2025 Q1 2025 Q4 2024 Q3 2024
12 Mo. Net Absorption SF 1,448,032 2,974,660 1,279,672 4,608,067 6,730,646
Vacancy Rate 5.70% 5.60% 5.30% 5.30% 5.40%
Avg NNN Asking Rate PSF $10.51 $10.27 $9.74 $9.63 $9.56
Sale Price PSF $95.00 $134.00 $195.00 $108.00 $115.00
Cap Rate 6.00% 6.90% 7.30% 8.00% 7.40%
Under Construction SF 21,115,581 18,450,958 17,803,107 16,481,611 14,421,526
Inventory SF 79,634,895 74,019,661 71,727,289 69,555,907 70,185,722
NET ABSORPTION, NET DELIVERIES, & VACANCY UNDER CONSTRUCTION
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TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER BUILDING CLASS
anizszg:lsTL;gistics Park 1,011,521 SF Undisclosed Dalfz(r)'nxliw(c)jltr;trial Class A
EES:S?\/'—_F’)?WCS e 895,000 5F Undisclosed Hillonor:ﬂdIi;S\?eslzc:)ment Class A
haoytzwset;rlo_rs)s(ing/Victory Commerce Ct 879,613 SF Undisclosed TheCEifviliith;riGarloup Class A

TOP LEASE TRANSACTIONS BY SF SIZE LANDLORD TENANT TENANT INDUSTRY
g:j;?sﬁii?egj!;nd Boulevard 1,051,549 SF Hunt Southwest Pepsi Manufacturing
ﬁl%::loeslt%?ad 728,080 SF Vigavi Panelmatic Packaging Machinery
l‘i%ltiiﬁl%? Road 656,658 SF Prologis Foxconn ME;iEE‘;ocr;LCrser
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_ The info //:/- and details contain have begn obtained from thlrd—péﬁﬂc&rce fble[lgyea"lf‘b"be(e\l;@ble, however, Lee & Associates has not
\independently verified its accuracy. Lee & Associates makes no representations, guaianféés,\p@re:ss or implied warranties of any kind regarding the
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: ~ac ao  completeness of the information and details provided herein, including but not Iimited*tgﬂbelnplied warranty of suitability and fitness for a
‘particular, —~

purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
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he info matioﬁ provided herein, including any sale or lease terms, is being provided subject to errors, omissions, chaﬁgeé?)‘fprice_gr conditions, prior

) ﬁal/ orlease, and vg}'thdrawal without notice. Thffd-pa&y data sources: CoStar Group, Inc., The Economist, U.S. Bureau of Economic Analysis, U.S. Bureau
/=] /[ “of Labor Statisti(!;”Congressiona/ Budget Office, Eurobeqn Central Bank, GlobeSt.com, CoStar Property, and Lee & Associates Proprietary Data. ©
:4 © Copyrigh/ 2025 Lee & Associates all rights reservg}ﬁﬂ’%ﬁgﬂ—party Image sources: sorbis/shutterstock.com, shuﬁer;fzgnk. com, pixabéjitom, istock.com
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