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RETAIL MARKET OVERVIEW
MARY DOETTERL, Research Manager

Houston'’s retail sector continued its positive momentum in Q3 2025, with net
absorption rising to 1.92 million square feet, up from 1.31 million square feet
last quarter, reflecting sustained tenant expansion. The vacancy rate improved
slightly to 5.3%, highlighting healthy occupancy across the metro. Average
NNN rates held steady at $24.36 per square foot, maintaining pricing stability
amid solid leasing activity. Investor confidence remained strong, supported by
steady demand and limited new supply pressure. With robust fundamentals
and consistent absorption trends, Houston's retail market demonstrates
e et e Tl =l i = J ongoing resilience and appeal for both occupiers and investors.

MARKET INDICATORS Q3 2025 Q2 2025 Q1 2025 Q4 2024 Q3 2024
12 Mo. Net Absorption SF 1,922,149 1,391,936 2,023,773 2,549,153 3,664,093
Vacancy Rate 5.30% 5.40% 5.20% 5.20% 5.20%
Avg NNN Asking Rate PSF $24.36 $24.36 $24.24 $24.12 $24.00
Sale Price PSF $245.00 $244.00 $241.00 $240.00 $241.00
Cap Rate 7.30% 7.30% 7.30% 7.30% 7.30%
Under Construction SF 2,530,362 2,864,353 3,436,205 3,164,444 3,332,293
Inventory SF 443,980,460 443,248,863 442,288,363 441,748,679 441,195,469

NET ABSORPTION, NET DELIVERIES, & VACANCY UNDER CONSTRUCTION
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TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER TENANCY TYPE
9700-9950 Fondren Road . Blue Sky Commerical .
Houston, TX 163,641 SF Undisclosed Kourosh Malekan Multi-Tenant
9715-9785 Fondren Road . HSC Realty LLC .
Humble, TX 131,392 SF Undisclosed UNIMAT Commercial Multi-Tenant
23501 Cinco Ranch Boulevard . Brixmor Property Group .
Katy, TX 113,598 SF Undisclosed PGIM, Inc. Multi-Tenant
TOP LEASE TRANSACTIONS BY SF SIZE W.\\\[»]e]:{n] TENANT TENANT INDUSTRY
[-45 South & Medical Center Blvd. Kimco Realty . .
Webster, TX 133,560 SF Corporation Undisclosed Undisclosed
4000 North Shephard Drive . .
Houston, TX 129,490 SF Lamasar Capital Target Retailer
3410-3436 Gulf Freeway TPI Dickinson . .
Dickinson, TX 55,525 SF Operator LLC Undisclosed Undisclosed
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_ The info //:/- and details contain have begn obtained from thlrd—péﬁﬂc&rce fble[lgyea"lf‘b"be(e\l;@ble, however, Lee & Associates has not
\independently verified its accuracy. Lee & Associates makes no representations, guaianféés,\p@re:ss or implied warranties of any kind regarding the
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purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
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