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INDUSTRIAL MARKET OVERVIEW
CLINTON SHEPARD, Principal

Demand in the Lafayette market slowed in Q3. While the vacancy rate
ticked upward, the broader trend remains positive. Vacancy had been
falling for several consecutive quarters. Despite minor fluctuations, the
market operates at an exceptionally high level of functional occupancy -
effectively near 100%. Asking lease rates are edging higher, a promising
sign of continued market confidence. | remain convinced that there is
upward potential for lease rates to better align with the market's true
strength and regional fundamentals. There also are signs of much-
needed spec development on the horizon.

MARKET INDICATORS Q3 2025 Q2 2025 Q1 2025 Q4 2024 Q3 2024
12 Mo. Absorption Units 217,101 450,364 103,568 369,366 340,628
Vacancy Rate 3.10% 3.05% 4.60% 4.94% 4.80%
Avg NNN Asking Rent PSF $8.68 $7.47 $7.78 $7.43 $8.00
Sale Price PSF $54.93 $78.74 $81.65 $74.13 $74.23
Cap Rate - 8.65% - 8.84% 8.64%
Under Construction 124,145 122,602 125,000 2,636,900 50,000
Inventory 39,086,400 38,962,255 38,839,653 38,714,653 36,077,753

NET ABSORPTION, NET DELIVERIES, & VACANCY UNDER CONSTRUCTION

300000000.00% 14% 3,500,000

250000000.00% 12% 3,000,000

200000000.00% 10% 2,500,000
150000000.00% 8% 2,000,000
100000000.00% 6% 1,500,000
50000000.00% 4% 1,000,000

0.00% . 2% 500,000

-50000000.00% 0% 0 -

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025YTD 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025YTD

mm Net Absorption  mm Net Deliveries — Vacancy ~— U.S. Vacancy

TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER BUILDING CLASS
e
gfgjs:::é,?L?AE 25,000 SF gg(’)zggllggg Recognli)tiBoSnPI;rll-llr\:vcy 90 LLC Class S
Carencro a2 21,850 57 §53.32 P5F Talos ON Explovaion Class §
TOP LEASE TRANSACTIONS BY SF SIZE LANDLORD TENANT TENANT INDUSTRY
é:(jul:;v%irxe 33,270 SF Honey Blue LLC Gallo Mechanical Construction
é?jjsfaerr;taL”Ad Parkway 18,500 SF Hgﬁagjf[c Statewide Crude Oilfield

112 Nova Drive 12,685 SF Taylor Construction LLC NEO Products Qilfield
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_ The info //:/- and details contain have begn obtained from thlrd—péﬁﬂc&rce fble[lgyea"lf‘b"be(e\l;@ble, however, Lee & Associates has not
\independently verified its accuracy. Lee & Associates makes no representations, guaianféés,\p@re:ss or implied warranties of any kind regarding the
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purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
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