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INDUSTRIAL MARKET OVERVIEW
TY JANNEY, Managing Principal; ROBERT ELMER, Managing Principal

Boston’s industrial market continued its reset in Q4 2025 as vacancy edged up
to 8.7%, driven by ongoing flex and logistics givebacks, particularly along 1-95
South and Route 3. Despite negative trailing absorption, leasing momentum
improved, with 2.9 million SF signed in recent quarters, the strongest pace since
2022. Average asking rents held at $16.92/SF, with flex space near $19-$20/SF
and logistics around $15-$16/SF, while annual rent growth slowed below 2%.
Construction remains muted at just 0.6% of inventory underway. Sales volume
reached $2.0 billion over the past year, with pricing stable near $200/SF, reflecting

continued investor confidence ahead of a projected 2026 inflection.

MARKET INDICATORS Q4 2025 Q3 2025 Q2 2025 Q1 2025 Q4 2024
12 Mo. Net Absorption SF (2,953,324) (3,385,233) (4,041,220) (1,689,214) (291,346)
Vacancy Rate 8.7% 8.2% 7.9% 7.9% 7.3%
Avg NNN Asking Rate PSF $16.92 $16.84 $16.87 $16.80 $16.57
Sale Price PSF $201.35 $198.73 $196.34 $193.66 $190.08
Cap Rate 8.1% 7.8% 5.4% 5.5% 8.3%
Under Construction SF 2,905,293 2,754,873 2,893,752 3,110,188 3,506,039
Inventory SF 371,053,838 370,827,945 370,804,674 370,512,107 369,978,034

NET ABSORPTION, NET DELIVERIES, & VACANCY UNDER CONSTRUCTION
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TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER BUILDING CLASS
e i 88,1007 Sibeerst e butylr Class
Silerca WA mesTse  SSIIR BRI R
\Ejvlz%iiil,elzﬂioad 66,970 57 §21258552’|9§|9 Oliver Strsjegiaégg‘?aall/gjicitéapital LP ClassV

TOP LEASE TRANSACTIONS BY SF SIZE LANDLORD TENANT TENANT INDUSTRY
fﬂoe(iﬁjr;iiynw?’g\oo‘( Drive 47,850 SF Ridggalfte:;rlfsstate Restaurant Technologies Foodsirai\;irage
ifgii:ﬂvﬁgrive 16,000 SF Marcus Partners PEAK Event Services Event Services

45 Tremont Street 14,730 SF Angelo Perrina Tony Gallo Athletics Athletic Club
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_ The info //:/- and details contain have begn obtained from thlrd—péﬁﬂc&rce fble[lgyea"lf‘b"be(e\l;@ble, however, Lee & Associates has not
\independently verified its accuracy. Lee & Associates makes no representations, guaianféés,\p@re:ss or implied warranties of any kind regarding the
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purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
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he info matioﬁ provided herein, including any sale or lease terms, is being provided subject to errors, omissions, chaﬁgeé?)‘fprice_gr conditions, prior
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