LEE & Q4 2025

ASSOCIATES
COMMERCIAL REAL ESTATE SERVICES EAST BAY, CA

RETAIL MARKET OVERVIEW
JESSICA MAUSER, President

The East Bay retail market continues to demonstrate steady fundamentals through
mid-2025 with modest fluctuations. Net absorption rebounded strongly in Q1-
Q2 2025 following negative absorption in Q3 2024, signaling renewed tenant
demand. Vacancy rates remain tight at 5.4%-5.7%, supporting stable occupancy
levels. Average NNN asking rents have remained relatively flat, indicating limited
rent volatility. Investment sales activity accelerated in Q3-Q4, establishing a
strong momentum heading into 2026, driven by higher transaction volume and
several larger deals closing in December. Notably, H Mart continues to expand
its East Bay footprint with the purchase of a 98,000 SF space at Pacific Commons
in Fremont, reinforcing retailer’s confidence in the region.

MARKET INDICATORS Q4 2025 Q3 2025 Q2 2025 Q1 2025 Q4 2024
12 Mo. Net Absorption SF (285,549) 183,407 459,671 502,875 15,553
Vacancy Rate 5.8% 5.7% 5.6% 5.5% 5.4%
Avg NNN Asking Rate PSF $33.22 $33.16 $33.22 $33.22 $33.02
Sale Price PSF $335.00 $335.00 $340.00 $336.00 $335.00
Cap Rate 6.0% 6.0% 5.9% 5.9% 5.9%
Under Construction SF 332,921 408,712 414,601 406,205 490,591
Inventory SF 122,499,771 122,431,180 122,386,991 122,399,687 122,260,404

NET ABSORPTION, NET DELIVERIES, & VACANCY UNDER CONSTRUCTION
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TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER TENANCY TYPE
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TOP LEASE TRANSACTIONS BY SF SIZE LANDLORD TENANT TENANT INDUSTRY
Ejér:(l)jngg; gzcoto Road 31,000 SF PacifcicorR;rgraFti?oanncial Ross Dress for Less Discountsgjsartment
iit()sgslragrjtécAAvenue 25,879 SF SginmomEenE;ﬁ)Eiés Undisclosed Undisclosed
2349 Sélrl‘ Pacblio Avenue 19,935 SF égree Refalty Planet Fitness Holdings LLC Fitness
meryville, orporation

LEE & ASSOCIATES RESEARCH



https://www.lee-associates.com/people/?terms=mauser&broker=15692
https://www.lee-associates.com/people/?terms=MCCHESNEY&broker=20906
http://www.lee-associates.com/research/
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_ The info //:/- and details contain have begn obtained from thlrd—péﬁﬂc&rce fble[lgyea"lf‘b"be(e\l;@ble, however, Lee & Associates has not
\independently verified its accuracy. Lee & Associates makes no representations, guaianféés,\p@re:ss or implied warranties of any kind regarding the
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purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
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he info matioﬁ provided herein, including any sale or lease terms, is being provided subject to errors, omissions, chaﬁgeé?)‘fprice_gr conditions, prior
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