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INDUSTRIAL MARKET OVERVIEW
LINDA GARRISON, Office Manager

The Fort Myers industrial market in 2025 showed a dynamic, supply-driven environment
with rising vacancy rates (around 8.5%) due to significant new construction, yet maintains
strong underlying demand from logistics, construction, and HVAC sectors, leading to
positive absorption, especially along Alico Road and Airport corridors along with steady
rent growth. Developers remain confident despite near-term absorption challenges. It's a
"high-choice” market for tenants, with abundant space, longer lease-up times for new builds,
and a shift toward more balanced buyer/seller conditions in the broader real estate sector.
Steady year-over-year rental growth (around 2.9%) was observed. Developer confidence
remains strong with ongoing construction, but tenants have more negotiating power due to
increased availability, creating a more balanced market after years of rapid pandemic growth.
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MARKET INDICATORS Q4 2025 Q3 2025 Q2 2025 Q1 2025 Q4 2024
12 Mo. Net Absorption SF 44,180 576,525 622,340 (194,651) 247,304
Vacancy Rate 8.91% 8.40% 7.50% 5.90% 5.00%
Avg NNN Asking Rate PSF $12.94 $14.07 $14.81 $14.39 $13.91
Sale Price PSF $151.00 $206.00 $194.00 $223.00 $197.00
Cap Rate 8.08% 8.30% 6.29% 7.42% 6.50%
Under Construction SF 1,915,474 1,157,474 479,188 1,676,244 1,472,366
Inventory SF 40,109,961 38,382,738 44,153,154 42,810,098 42,320,568

NET ABSORPTION, NET DELIVERIES, & VACANCY UNDER CONSTRUCTION
2,500,000 10% 3,500,000

3,000,000
2,000,000

7% 2,500,000

1,500,000

2,000,000
1,000,000

5%
4% 1500000
3% 1000000
500,000 2%
500,000
0 0% 0 - e

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

mm Net Absorption  mm Net Deliveries — Vacancy ~— U.S. Vacancy

TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER BUILDING CLASS
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TOP LEASE TRANSACTIONS BY SF SIZE LANDLORD TENANT TENANT INDUSTRY
;g?,\}ly,\gresr,iﬁfn Center Parkway 46,053 SF Knott Realty Group E2Companies Energy Management
;Sizl\}ly[;?g'fitic Avenue 25,000 SF GH Domestic Ave LLC Daifuku Airport America Corp. :ai;%?ir:]gBas?,iae%es
4131 Wausau Road 21,000 SF Lee Family Trust Coastal Synthetic Turf Artificial Grass
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https://www.lee-associates.com/offices/office/fort-myers-fl-2403/
http://www.lee-associates.com/research/
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_ The info //:/- and details contain have begn obtained from thlrd—péﬁﬂc&rce fble[lgyea"lf‘b"be(e\l;@ble, however, Lee & Associates has not
\independently verified its accuracy. Lee & Associates makes no representations, guaianféés,\p@re:ss or implied warranties of any kind regarding the
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: ~ac ao  completeness of the information and details provided herein, including but not Iimited*tgﬂbelnplied warranty of suitability and fitness for a
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purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
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he info matioﬁ provided herein, including any sale or lease terms, is being provided subject to errors, omissions, chaﬁgeé?)‘fprice_gr conditions, prior

) ﬁal/ orlease, and vg}'thdrawal without notice. Thffd-pa&y data sources: CoStar Group, Inc., The Economist, U.S. Bureau of Economic Analysis, U.S. Bureau
/=] /[ “of Labor Statisti(!;”Congressiona/ Budget Office, Eurobeqn Central Bank, GlobeSt.com, CoStar Property, and Lee & Associates Proprietary Data. ©
:4 © Copyrigh/ 2025 Lee & Associates all rights reservg}ﬁﬂ’%ﬁgﬂ—party Image sources: sorbis/shutterstock.com, shuﬁer;fzgnk. com, pixabéjitom, istock.com
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