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RETAIL MARKET OVERVIEW
MARY DOETTERL, Research Director

Houston's retail market remained resilient in 2025 despite moderating
demand. Twelve-month net absorption totaled 1.94M SF in Q4 2025, down
from 2.7M SF in 2024 but still firmly positive. Vacancy inched up to 5.3%,
remaining near historic lows and below national averages, underscoring
healthy tenant demand. Asking rents continued a gradual rise to $2.04
PSF, while sales prices increased to $248 PSF as cap rates held near 7.3%.
Construction slowed to 3.1M SF, helping limit future supply pressure and
supporting stable fundamentals.

MARKET INDICATORS Q4 2025 Q3 2025 Q2 2025 Q1 2025 Q4 2024
12 Mo. Net Absorption SF 1,941,493 1,852,251 1,325,457 2,216,398 2,720,802
Vacancy Rate 5.3% 5.3% 5.3% 5.2% 5.1%
Avg NNN Asking Rate PSF $2.04 $2.03 $2.02 $2.02 $2.01
Sale Price PSF $248.00 $244.00 $240.00 $238.00 $237.00
Cap Rate 7.30% 7.30% 7.40% 7.40% 7.40%
Under Construction SF 3,100,000 3,000,000 3,300,000 3,800,000 3,500,000
Inventory SF 448,000,000 448,000,000 447,000,000 446,000,000 446,000,000
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TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER TENANCY TYPE
ommens st illobrook 461,109 SF Undisclosed CoEggeé‘;'Itsa:évﬁ?gzoﬁg°” Multi-Tenant
gﬁ;t::c;i%ga)h, T 440,222 SF Undisclosed Kite Rir;ﬁ;sg(:;js Trust Multi-Tenant
Wepoar W Bay Area Bodlevard 275,196 SF Undisclosed oo e Multi Tenant
TOP LEASE TRANSACTIONS BY SF SIZE LANDLORD TENANT TENANT INDUSTRY
9700-9702 Bissonnet 44,037 SF Shaid Hashmi Charlie's Collectible Show Retailer
Houston, TX

l‘:ii?;zo\:]\{e_rs)t(heimer 37,224 SF Wu Properties Fortis Colleges & Institutes CLj)rlwliinessitia:sd
4411 San Felipe 37,051 SF INCAP Fund Undisclosed Undisclosed
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_ The info //:/- and details contain have begn obtained from thlrd—péﬁﬂc&rce fble[lgyea"lf‘b"be(e\l;@ble, however, Lee & Associates has not
\independently verified its accuracy. Lee & Associates makes no representations, guaianféés,\p@re:ss or implied warranties of any kind regarding the
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purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
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he info matioﬁ provided herein, including any sale or lease terms, is being provided subject to errors, omissions, chaﬁgeé?)‘fprice_gr conditions, prior

) ﬁal/ orlease, and vg}'thdrawal without notice. Thffd-pa&y data sources: CoStar Group, Inc., The Economist, U.S. Bureau of Economic Analysis, U.S. Bureau
/=] /[ “of Labor Statisti(!;”Congressiona/ Budget Office, Eurobeqn Central Bank, GlobeSt.com, CoStar Property, and Lee & Associates Proprietary Data. ©
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