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INDUSTRIAL MARKET OVERVIEW
JOSH KOCH, Vice President

Kansas City's industrial market remained resilient in 2025, supported by sustained
tenant demand and disciplined development. Trailing 12-month net absorption
totaled 12.1 million SF, reflecting a normalization from peak levels but still signaling
healthy market activity. Vacancy averaged near 5.0% in 2025, ending the year at 5.2%,
remaining well below national levels. NNN asking rents held steady around $5.90/SF,
indicating pricing stability despite slower leasing momentum. Net deliveries reached
approximately 7.2 million SF year to date, while construction activity declined to 3.45
million SF, helping limit new supply pressures. Overall, reduced development starts
and consistent absorption positioned the market for improved balance entering 2026.

MARKET INDICATORS Q4 2025 Q3 2025 Q2 2025 Q1 2025 Q4 2024
12 Mo. Absorption Units 12,100,000 13,240,000 12,041,606 11,941,606 3,996,607
Vacancy Rate 5.20% 4.90% 5.00% 4.60% 5.40%
Avg NNN Asking Rent PSF $5.90 $5.90 $5.95 $6.00 $6.06
Sale Price PSF $67.00 $65.00 $65.00 $66.00 $65.00
Cap Rate 9.10% 9.20% 9.20% 9.20% 9.30%
Under Construction 3,451,110 4,029,614 3,500,000 4,700,000 4,961,532
Inventory 327,683,789 326,071,718 325,301,232 322,901,232 320,501,232
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TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER BUILDING CLASS
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TOP LEASE TRANSACTIONS BY SF SIZE LANDLORD TENANT TENANT INDUSTRY
;éiiogfyﬁ,jﬂggway 526,502 SF VanTrust Central Power Manufacturing
ﬁiitoel\é%?,agighway 396,480 SF VanTrust Purina Animal Nutrition Food & Beverage
9525-35 Woodend Road 369,000 SF EQT Real Estate FedEx Distribution

Edwardsville, KS

LEE & ASSOCIATES RESEARCH
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_ The info //:/- and details contain have begn obtained from thlrd—péﬁﬂc&rce fble[lgyea"lf‘b"be(e\l;@ble, however, Lee & Associates has not
\independently verified its accuracy. Lee & Associates makes no representations, guaianféés,\p@re:ss or implied warranties of any kind regarding the
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purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
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he info matioﬁ provided herein, including any sale or lease terms, is being provided subject to errors, omissions, chaﬁgeé?)‘fprice_gr conditions, prior

) ﬁal/ orlease, and vg}'thdrawal without notice. Thffd-pa&y data sources: CoStar Group, Inc., The Economist, U.S. Bureau of Economic Analysis, U.S. Bureau
/=] /[ “of Labor Statisti(!;”Congressiona/ Budget Office, Eurobeqn Central Bank, GlobeSt.com, CoStar Property, and Lee & Associates Proprietary Data. ©
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