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Positive tenant demand returned in the fourth quarter, ending the county’s 
largest and longest contraction on record at 11 straight quarters of negative 
net absorption totaling 9.3 million SF, or 3.4% of the total inventory. Despite 
the Q4 improvement, net absorption for the year was 1.8 million SF in the 
red.  The nearly three-year slide pushed up the average vacancy rate from a 
lowest-in-the-nation 1.8% to 6.7%, which still is less than the 7.6% national 
average. Orange County remains among the nation’s most desirable 
industrial markets, featuring access to the twin ports of Los Angeles and 
Long Beach and population-dense Southern California.

MARKET INDICATORS Q4 2025 Q3 2025 Q2 2025 Q1 2025 Q4 2024

▲     Qtrly Net Absorption SF  316,406  (831,839)  (408,313)  (904,441)  (850,088)

▲     Vacancy Rate 6.30% 6.20% 5.70% 5.60% 5.20%

▲     Avg NNN Asking Rate PSF  $18.36 $18.12 $18.36 $18.48 $19.08

▼     Sale Price PSF  $318.00  $346.00  $329.00  $355.00  $339.00

▼     Cap Rate 5.88% 6.37% 5.46% 5.17% 4.29%

▼     Under Construction SF  1,591,879  2,069,014  2,657,851  2,438,571  2,049,014 

▲     Inventory SF  304,187,537  303,710,402  302,993,634  302,960,278  302,605,692 

NET ABSORPTION, NET DELIVERIES, & VACANCY UNDER CONSTRUCTION

TOP LEASE TRANSACTIONS BY SF SIZE LANDLORD TENANT TENANT INDUSTRY

2164 N. Batavia Street
Orange, CA 246,732 SF 2164 N Batavia

Owner LLC Paper Mart Packaging Wholesale

17352 Armstrong Avenue
Irvine, CA  123,748 SF O'Neil Relocation Fletcher Jones Retailer

15345 Barranca Parkway
Irvine, CA  84,580 SF The Irvine Company Undisclosed Undisclosed

TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER BUILDING CLASS

2164 N. Batavia Street
Orange, CA  249,431 SF  $69,624,000

$279.13 PSF
2164 N Batavia Owner LLC
Frick Family Properties LLC Class A

17352 Armstrong Avenue
Irvine, CA  123,748 SF  $17,000,000

$137.38 PSF
Armstrong Irvine Ventures LLC
Jones Armstrong Property LLC Class C

2601 S. Garnsey Street
Santa Ana, CA  122,407 SF  $31,825,820

$260.00 PSF
2601 S Garnsey LLC

McDonald Real Properties LLC Class C

https://www.lee-associates.com/people/?terms=Haley&broker=16393
http://www.lee-associates.com/research/


The information and details contained herein have been obtained from third-party sources believed to be reliable, however, Lee & Associates has not 
independently verified its accuracy. Lee & Associates makes no representations, guarantees, or express or implied warranties of any kind regarding the 
accuracy or completeness of the information and details provided herein, including but not limited to, the implied warranty of suitability and fitness for a 
particular purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
The information provided herein, including any sale or lease terms, is being provided subject to errors, omissions, changes of price or conditions, prior 
sale or lease, and withdrawal without notice. Third-party data sources: CoStar Group, Inc., The Economist, U.S. Bureau of Economic Analysis, U.S. Bureau 
of Labor Statistics, Congressional Budget Office, European Central Bank, GlobeSt.com, CoStar Property, and Lee & Associates Proprietary Data. ©
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