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The North County San Diego industrial/flex market showed signs of positive with
12-month net absorption of approximately 332,000 square feet following several
quarters of negative absorption. Vacancy declined quarter-over-quarter to 6.99%,
down from 7.55% in Q3, indicating tightening conditions after peaking earlier in the
year. Average NNN asking rents increased to $16.32 PSF annually, reflecting modest
upward pressure despite recent market volatility. While vacancies remain higher than
late 2024 levels, the improvement suggests renewed tenant activity and improved
space utilization. Rent growth has remained relatively flat but resilient, supported by

limited new supply and sustained demand for functional industrial space.

MARKET INDICATORS Q4 2025 Q3 2025 Q2 2025 Q1 2025 Q4 2024
12 Mo. Absorption Units 332,464 (146,557) (167,055) (265,309) (177,281)
Vacancy Rate 6.99% 7.55% 7.05% 6.62% 6.08%
Avg NNN Asking Rent PSF $16.32 $15.96 $16.08 $16.44 $16.20
Sale Price PSF $278.00 $274.00 $274.00 $229.00 $297.00
Cap Rate 5.85% 5.93% 4.85% 3.80% 6.47%
Under Construction 185,704 185,704 350,704 319,479 377,981
Inventory 59,757,081 59,757,081 59,592,081 59,499,601 59,441,099
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TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER BUILDING CLASS
glflig_:;rj?:ad Avenue 228,548 SF 5512883163;)8 New Pacific R:;ZI?; Corporation Class A
éi?libRau;béZord Road 128,745 SF g??gggg’ggg Alexan,:jh:i\;v R,:lzrlgzzta;r;ecgc?&iiles, Inc. Class B

2470 ey pvre s g S
TOP LEASE TRANSACTIONS BY SF SIZE LANDLORD TENANT TENANT INDUSTRY
gi‘:’lng;saC”;‘”o Real 36,169 SF H.G. Fenton Co The Picklr Pickelball Club
pos0se IO parmagng 9o
2140 Enterprise Street 26,000 SF H.J.L Leasing Co, GP Undisclosed Undisclosed
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_ The info //:/- and details contain have begn obtained from thlrd—péﬁﬂc&rce fble[lgyea"lf‘b"be(e\l;@ble, however, Lee & Associates has not
\independently verified its accuracy. Lee & Associates makes no representations, guaianféés,\p@re:ss or implied warranties of any kind regarding the

f _— ~ 3
: ~ac ao  completeness of the information and details provided herein, including but not Iimited*tgﬂbelnplied warranty of suitability and fitness for a
‘particular, —~

purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
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he info matioﬁ provided herein, including any sale or lease terms, is being provided subject to errors, omissions, chaﬁgeé?)‘fprice_gr conditions, prior

) ﬁal/ orlease, and vg}'thdrawal without notice. Thffd-pa&y data sources: CoStar Group, Inc., The Economist, U.S. Bureau of Economic Analysis, U.S. Bureau
/=] /[ “of Labor Statisti(!;”Congressiona/ Budget Office, Eurobeqn Central Bank, GlobeSt.com, CoStar Property, and Lee & Associates Proprietary Data. ©
:4 © Copyrigh/ 2025 Lee & Associates all rights reservg}ﬁﬂ’%ﬁgﬂ—party Image sources: sorbis/shutterstock.com, shuﬁer;fzgnk. com, pixabéjitom, istock.com
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