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INDUSTRIAL MARKET OVERVIEW
HEATHER KREIGER, CCIM, Principal, Regional Research Director

Western Pennsylvania’s industrial market remained stable in Q4 2025, with
vacancy holding at 5.5% quarter-over-quarter, though up from 4.8% a year
ago. Demand softened over 2025, pushing trailing-12-month net absorption to
-1.06 million SF, slightly improved from Q3 but well below the near-breakeven
pace in late 2024. Development remains modest relative to the 204.7 million SF
inventory, with 623,192 SF under construction. Average NNN asking rents eased
to $7.96/SF, down from $8.85/SF in Q3 and $8.47/SF a year ago. Investment
pricing moderated, with average sale price at $71/SF and cap rates stable near
8.8%.

MARKET INDICATORS Q4 2025 Q3 2025 Q2 2025 Q1 2025 Q4 2024
12 Mo. Net Absorption SF (1,061,9006) (1,094,695) (469,338) 76,453 (52,105)
Vacancy Rate 5.50% 5.50% 5.20% 5.10% 4.80%
Avg NNN Asking Rate PSF $7.96 $8.85 $8.61 $8.77 $8.47
Sale Price PSF $71.00 $85.00 $52.00 $54.00 $60.00
Cap Rate 8.80% 8.70% 8.80% 8.80% 8.80%
Under Construction SF 623,192 473,192 371,192 521,482 408,000
Inventory SF 204,666,588 204,666,588 204,492,430 204,316,430 204,365,930

NET ABSORPTION, NET DELIVERIES, & VACANCY UNDER CONSTRUCTION
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TOP SALE TRANSACTIONS BY SF SIZE SALE PRICE BUYER / SELLER BUILDING CLASS
o e ssanse MO0 TempDudenmeniic g
172 ennehania Avenue ascos GO MChmerdsswpnsTont e
éi:is,\‘v:/?:kn F?,:ad 111,600 5F §§14172|§§l3 Brayman C[;)r/wr:s;isc;rlwnéorporation Class B

TOP LEASE TRANSACTIONS BY SF SIZE LANDLORD TENANT TENANT INDUSTRY
;rSH‘?itI;ici)nr:IePrAl\(oser Road 602,190 SF Jamar, Inc. Dicks Sporting Goods Retailer
&\?ﬁr;:%r;:ig;oad 432,203 SF MCK;;i:teiealty EOS Energy Manufacturer
2201 Sweeney Drive 227,972 SF The Buncher Company Mondi Bags USA LLC Manufacturer
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\independently verified its accuracy. Lee & Associates makes no representations, guaianféés,\p@re:ss or implied warranties of any kind regarding the
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purpose. Interested parties should perform their own due diligence regarding the accuracy of the information.
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