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INDUSTRIAL MARKET OVERVIEW
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The Twin Cities industrial market finished Q4 2025 with strong fundamentals - posting about
610,000 SF of negative net absorption in the quarter and over 2.8 M SF absorbed on the
year, signaling continued tenant demand. New product added roughly 831,000 SF, lifting
overall deliveries for 2025 to about 3.3 M SF. Despite the new supply, vacancy held steady
near ~3.8%, reflecting a tight overall market. Build-to-suit projects dominate the pipeline,
accounting for around 80 % of space underway, which underlines demand for tailored
facilities. Leasing activity surged (>3 M SF in Q4), driven more by new deals than renewals,
while industrial sales climbed sharply, approaching $450M in the quarter. Submarket
performance varied, with some drops in vacancy tied to major move-ins. Overall, industrial
real estate in MSP remains resilient, with low vacancy, robust absorption, strong leasing, and
ealthy investment momentum heading into 2026.

MARKET INDICATORS Q4 2025 Q3 2025 Q2 2025 Q1 2025 Q4 2024
12 Mo. Net Absorption SF 2,842,829 3,508,854 2,069,287 3,626,111 4,707,857
Vacancy Rate 4.00% 3.90% 4.10% 3.80% 4.20%
Avg NNN Asking Rate PSF $9.05 $9.38 $9.24 $9.09 $9.14

Sale Price PSF $104.00 $101.00 $98.00 $96.00 $95.00

Cap Rate 8.60% 8.80% 8.80% 8.80% 8.91%

Under Construction SF 5,691,467 3,804,959 2,948,148 1,891,851 1,600,000

Inventory SF 359,725,331 357,562,248 435,712,227 432,346,517 432,000,000
NET ABSORPTION, NET DELIVERIES, & VACANCY UNDER CONSTRUCTION
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